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POSITIVE PRESENCE SUBJECT MATTER EXPERT  
KICKOFF MEETING 

AGENDA 
 

DATE:   ______________________ 
 

Chair (rotating): __Executive Champion___ 
 

Recorder (rotating): ______________________ 
 
 
 
1. Program Plan: 
The default Program Plan is set up for bi-weekly SME-Team meetings and monthly workshops and runs from July to 
June.  You can set up your plan to be whatever works best for you and your needs. 
Links are here: 
https://corporateharmony.ca/wp-content/uploads/2024/11/Program-Plan@dates.pdf 
https://corporateharmony.ca/wp-content/uploads/2024/11/Program-Plan_template.pdf 
 
2. Meeting Chair: 
Create the rotation schedule of the SME-Team meeting Chair.  Note it is the responsibility of the chair to forward the 
scheduled Discussion Topic to the team members on the Friday before the meeting. 
 
3. Book Library (optional):  

• If you’ve opted in, go to the private POSITIVE PRESENCE PROGRAM web-page.  You will see a link for 
“CORPORATE HARMONY’S RESOURCES LIBRARY”.  Click on that link and look at the LIBRARY Section, then click 
on “The CORPORATE HARMONY BOOK STORE LIBRARY”.   

• Assign one book to each SME,  create a book list, then purchase the books for your Corporate Library.   
 
4. Insight from Personal Check-ins: 

• each SME gives one insight from their own personal checkups. 
 
5. Favourites Library: 

• Go to the private POSITIVE PRESENCE PROGRAM web-page.  You will see a link for “CORPORATE HARMONY’S 
RESOURCES LIBRARY”.  Click on that link and look at the LIBRARY Section, then click on “The CORPORATE 
HARMONY FAVORITES LIBRARY”.   

• Identify one website to visit at each SME-Team meeting. 
 
6. Coaching Library: 

• Go to the private POSITIVE PRESENCE PROGRAM web-page.  You will see a link for “CORPORATE HARMONY’S 
RESOURCES LIBRARY”.  Click on that link and look at the LIBRARY Section, then click on “The CORPORATE 
HARMONY ONLINE RESOURCE LIBRARY FOR COGNITIVE STRENGTH”.   

• Identify one website to visit at each SME-Team meeting.  When you run out of ‘coaching’ websites, choose new 
one from Favourites Library. 

 
7. Leader Behaviour (from Questionnaire): 

• Go to the private POSITIVE PRESENCE PROGRAM web-page.  You will see a link for “LEADER BEHAVIOR 
QUESTIONNAIRE”.  Click on that link. 

• Choose one leader behaviour to review and discuss at each SME-Team meeting. 
 

https://corporateharmony.ca/wp-content/uploads/2024/11/Program-Plan@dates.pdf
https://corporateharmony.ca/wp-content/uploads/2024/11/Program-Plan_template.pdf
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8. Discussion Topic (Read and discuss): 
 

Positive Presence is your natural ability to adjust and create a positive and energized mindset within yourself through 
conscious thought processes.  Your skill level for Positive Presence depends on many, many things, but mostly, it is 
developed through your life experiences to date, and your level of self-awareness, and to some extent, your genetics.  
The skill of Positive Presence is very personal, and, whatever level you are at today, at this very moment, is the perfect 
place for you to be— right now. 
 
The field of Neuroscience is a relatively new area of scientific study that began to formally organize in the 1960’s.  Since 
then, research coming forward about the workings of the human nervous system has exploded on a global scale, and 
most significantly, with the aid of neruo-imaging technology, brain research is advancing in leaps and bounds.   
 
The findings coming forward from the neuro-sciences have huge implications for business organizations on a global 
scale.  And in fact, these findings call for a gigantic shift in how the modern organization develops its employees, its 
leaders, and the overall organization, in order to succeed in today’s global knowledge-based economy. 
 
In the knowledge-based economy it is the first time in human history that a ‘hard day’s work’ is not ‘hard’ in the physical 
sense, but instead it is the employee’s brain that’s being worked -- it is their ‘mind,’ that is employed.   That being said, 
for today’s organizations to succeed and thrive will depend on the ability of the collective working brain-power of their 
workforce to create and produce. 
 
Building the skill of Positive Presence requires a focused self-awareness through which you learn to adjust and create a 
positive and energized mind set through conscious thought processes.  The skill of Positive Presence is best learned 
through real-time on-the-job practice.   
 
Research has proven that the ‘brain-power’ needed for productivity and efficiency today will only occur when we are in 
a state of positive emotional electro-magnetic neuro-chemical energy.  In other words, the emotional state needed for 
productivity, efficiency, and wellness, is the same emotional state that we are in when we are joyous and happy.  The 
research shows in fact, that the greatest risk to productivity, to work relationships, and to overall wellness in today’s 
workplace, is negative energy. 
 
Our brain is an extremely powerful machine to which we hold the controls.  Having ‘control’ requires a keen self-
awareness into our emotional energy and our behavior and thought habits.  It takes anywhere from 14 days to 8 weeks 
to ‘re-wire’ our brain for a higher skill level.  We ‘re-wire’ by continuous reading, writing and reciting of information for 
creating new thought and behavior habits.   
 
I have had the privilege of personally watching this phenomenon of ‘re-wiring’, with an entrepreneurial colleague who 
suffered a severe concussive brain injury and was deemed disabled.  She honed her skill of Positive Presence and, in 
essence, she ‘re-wired’ her injured brain using conscious thought processes.  She was able to re-wire her damaged brain, 
wrought with uncontrolled anger, anxiety, depression, lethargy, hyper-activity, and attention deficit, to create a positive, 
controlled, and energized mindset that enable her to re-enter the workforce and return to living a full life.   Every one of 
us has the ability to re-wire through the neuroplasticity of our brain, and the fact that this ability does not diminish with 
age is a true gift of enlightenment.   Tell yourself often, “A learning mind is a healthy mind.” 
 
 
9. Action Items - recap 
 
10. Adjournment 


